III.  THE PLAN:  ISSUES, GOALS, OBJECTIVES, AND IMPLEMENTATION STRATEGIES

Based on the community survey, and previous planning activity, several general issues were identified as being areas of importance to village residents and vital to the enhancement of our community for now and many years to come. These areas of concern will be addressed in this Comprehensive Plan.  The issues have been arranged into (7) seven Categories:

 Recognition and evaluation of our current environment, Blight, Community appearance, and atmosphere, Code enforcement, Deteriorated state of village sidewalks, short range remedies, and a Long – range plan for improvement/beautification of the village.  In each of these categories, Goals, Objective, and Implementation strategies have been developed to guide the Village in addressing the issues.
A.  Recognition and Evaluation of our current environment.

Issue 1: As citizens of this community all of us must recognize that we are the stewards of our living environment, and we can choose to improve it, or let it slide into a state of deterioration and decline.  We have the opportunity before us to develop a solid plan for our future that involves community pride, teamwork, and commitment to long-range improvement of our living environment.

GOAL:
To create an awareness campaign to our village residents….that we recognize their concerns, and that we are actively working on short term range, and long range planning that will enhance and improve quality of life and living environment in our community.
Objective 1:  To encourage residents to participate in and support the efforts of village     administrators, code enforcement officers, and our judicial branch, in this effort of restoring and strengthening community pride.
Implementation Strategies:
1.  Upon completion and approval of the first draft of the Village Comprehensive Plan by the Village Board, public meetings will be scheduled.  The Public meetings will provide an outline of the CP and details for long range planning and strategies for the future of our community.  The awareness campaign will be launched at the public meetings.

2. The Village Board should adopt a resolution for a Canisteo community pride program kick-off.  A letter from the Village Board should be drafted and sent to Village residents.  A logo/flag should be designed for the program.
3. The Village Board should work with the PB to get quotes for the design/logo.  If a community pride flag is designed, the VB should consider a program for residents to purchase flags for their properties.

B. Blight.

Issue 2:  The condition of some properties in the Village has become an issue of concern.  Some properties have been vacated and are deteriorating.  Others are inhabited but in severe disrepair.  In addition, some properties have accumulated trash and/or junk vehicles.  These conditions cause concern to nearby residents, a well as presenting an unattractive appearance to visitors
GOAL:
To enhance the attractiveness of the Village of Canisteo as a place to live and visit.

Objective 1:
To encourage residents to keep properties in good repair and without the accumulation of trash.
Implementation Strategies:
1.  The Village Board of Trustees should request that Code Enforcement Officer carries out routine observations during his routine travels to identify properties which may be in violation of the Property Maintenance Code of New York State.  The Village Zoning Law or other regulations.  Appropriate steps should then be taken to address any problems.
2. The Village should work with the Steuben County Planning Department, Steuben County, New York State, and any other appropriate agencies to identify any grant opportunities for assisting in the rehabilitation of distressed properties.
3. The Village should consider ‘Village Cleanup Days’ in the spring and fall, where residents are encouraged to cleanup their properties with the Village providing low-cost trash pickup.
C.  Community Appearance and Atmosphere

Issue # 3: Village citizens and Administrators have acknowledged that the current appearance of our village leaves a lot to be concerned about.  First impressions are lasting and from potential business owners to prospective home owners decisions are made based on the environment and appearance of what we are.  It is important for all to recognize that improving the overall appearance and atmosphere in our community is vital to future growth and quality of life for everyone.
Goal:  Our goal as a community will be to focus on seeing marked improvement in the appearance of our village over the next year, and then focus on the long range goals and programs that will continue planned improvement over the next (3) three years and beyond.

Objective 1: To enhance the overall appeal of Canisteo by working together.
Implementation Strategies:
1.  The Board of Trustees should adopt the recommendations of the Planning Board and Comprehensive Plan in a public meeting format, announce to our citizens that we ask for their support and commitment to improve our community by participating in a community pride campaign that will begin immediately, and all of us must participate.

2. The Village will work with the Steuben County Planning Department and other appropriate agencies to identify grant opportunities for assisting us with rehabilitation projects in the Village.

3. The Planning Board will work on long range strategies that will keep us focused on a vision for the community in the years ahead.  Strategies will include forming support groups and committees to assist in accomplishing our goals.
D. Code Enforcement

Issue # 4: Codes Enforcement is a problem for every community and ours is no exception.  Codes Enforcement can be very intimidating for all parties involved, but if we are determined to succeed in our efforts to revitalize our village we must agree to educate everyone as to the importance of the codes and why the exist.  It is equally important for those whose task it is to enforce the codes to follow procedures that are consistent and clear to all parties involved.  Our village will address this issue.
Goal:  To educate our citizens as to the importance of Code Enforcement and its role in preserving the health and well being of our community by utilizing a positive approach that is fair and consistent.

Objective 1: To implement a clear and consistent policy to deal with code violations from the initial notification, to citation and penalty phase of enforcement.
Implementation Strategies:
1.  The Village Board should meet with all parties involved with Code Enforcement, from the code officer to the village attorney.  Suggest that the codes officer and administration develop a (3) three phase conforming procedure that give violators ample opportunity to remedy or cure the problems in question.  The (3) three phase procedure should consist of :
A) A visit
B) Interview (specifying time to remedy the situation) at the discretion of the codes officer.
C) An inspection by the CEO to verify completion of agreed remedies.  
If CEO finds that property complies no further action is taken.  If the problems are not cured CEO is to issue an appearance ticket and have the village attorney prosecute.  Suggest that village justice is made aware of the (3) three phase procedure to be followed by CEO.
2.  The Village Board Should request that our attorney appears in court to prosecute cases that reach the citation/appearance phase.
3. Awareness – The village Board to have public meetings to explain code enforcement and the procedure/policy to be implemented.
4. Positive outcome.  If the (3) phase procedure results in no citation issued, the village should send a thank you letter to the property owner.  This letter serves as a goodwill gesture from the CEO and the village public.
5. Education Sessions.
E. Deteriorated State of Village Sidewalks.

Issue # 5:  Sidewalks ranked as a major concern for the village residents in a survey taken in March/April of 2009.  Residents feel that some of the side walks in the village are deteriorated to the point that it is a safety issue.  Pedestrians have to walk in the street because side walks are not safe.  Residents feel that the maintenance of the side walk is the responsibility of the village.

Goal:  To make the Village of Canisteo a ‘walker friendly’ community.

Objective 1:  To develop a program for repair/replacement of badly deteriorated side walks in the village.  The program will be outlined in a brochure/application format that explains the responsibilities of all parties concerned.

Implementation Strategies:

1.  The Village Board to draft a letter to all village residents that explains the codes, regarding maintenance and up keep responsibilities for side walks.  Copies of the code and/or related information concerning side walks will be available upon request at the Village Hall.
2. The Planning Board as well as the Village Board should work with the Steuben County Planning Department, New York State, and appropriate agencies to identify any grant opportunities for financial assistance with our sidewalk rehabilitation program.
3. The Village Board of Trustees to help fund the side walk replacement program with under standing that this is a cost sharing program with property owners.
4. The village residents to be made aware that this program will hinge on the availability of grant money and that it may take some time to implement the program so that funds can accumulate to support this program
5. The Board of Trustees should request that the Planning Board do a walking study of the village to determine areas that pose a walking safety hazard.  Pictures should be taken of badly deteriorated sidewalks.
6. The Planning Board should require side walks on all site plans for new construction or modification of existing development where walking access is feasible and safe.
7. As part of long range planning for the village the side walk program will become part of the beautification process for our community.
F. Short range remedies for improvement/beautification of the village

Issue # 6:  The Village is in need of a short range plan of action that is effective and decisive to effect change in the appearance of the community.  Efforts are under way and there is progress in several areas of code enforcement.  The CP should serve as a document that represents a plan of action and a road map that will keep us focused on our future.
Goal:  To see a marked change in the appearance and over all appeal of our community over the next (3) three years.
Objective 1: To have competed phase I of our master plan for improvement by the end of year (3) three and to be well on our way to a solid long range plan for our village.

Implementation Strategies:
1.  The Village Board of Trustees should be diligent in helping to support the issues, goals and objectives of the comprehensive plan.  The Board Trustees should work with the Planning Board to seek out grants and from various agencies that can assist in our efforts toward making Canisteo a great place to live.
2. The Board of Trustees should adopt a ‘Resolution’ to track the progress of our ‘Operation Community Pride” and publish the progress in a newsletter format.
3. The Planning Board will continue to research programs that can contribute to our short and long range planning efforts.
4. Gauge progress at end of year (3) three.
G. Long range plan for improvement/beautification of the village

Issue # 7: Long range planning for the village needs to evolve as a result of accomplishing positive outcomes for most of the goals set from issues 1 – 6.  The Planning Board should strive to set long range goals based on experience and knowledge gained from implementation and results from the short range goals.

Goal:  By the end of year (3) three the planning Board and Board of Trustees will have a long range beautification plan in place for the next 7 to 10 years.
Objective 1: To take advantage of all available resources that can assist us in moving our community forward.

Implementation Strategies: Upon evaluation of our accomplishments to date.
1.  The Planning Board will begin to work on the long range draft for improvement /beautification in 18 months.  Strategies will be based on resources that can prove fruitful grants and budgeted monies, etc.

2. The Planning Board and Board of Trustees will work together regarding decisions to improve communication with village citizens.  A village web site and newsletter to assist in keeping our citizens informed as to codes permits, site plan procedures, etc.
3. The Planning Board and Trustees will work with the Steuben County Planning to update and upgrade our village web site with programs that put our mapping systems and codes online for easy access.  The county planning Department can assist our village with needed technology systems.  The Planning Board will pursue any assistance that is available.
